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Agenda

• 9:00am – 12:00pm Program Overview

• 12:00pm – 1:30pm Lunch & Mentor Introductions 

• 1:30pm - 3:00pm Mentor Orientation



• A senior resource whose relationship is focused on supporting the 
growth and development of a mentee. 

• The mentor is a source of wisdom, teaching, feedback and support but 
not someone who observes and advises on specific actions or 
behavioral changes in daily work

• The mentor provides a safe environment where trust and respect go 
hand-in-hand with vision, challenges, learning and ultimately a shared 
experience

What is a Mentor?



• Expertise and skill level can be broken down into 5 progressive 
levels, as researched by the Dreyfus brothers:

1. Novice
2. Advanced Beginner
3. Competent
4. Proficient
5. Expert

• At the third stage you go from operating off of rules and guides to 
operating more off of intuition. Hence, the competent stage is the 
perfect stage to find a mentor.

Why Mentoring & Why Now?



Mentee Mentor

• Drive the agenda and prepare for meetings
• Prepare for the session. Review any email 

correspondence and notes you may have from 
previous sessions.

• Identify goals and accountability 
• Share resources. Consider and collect any 

resources that might be useful to the mentee.

• Invite and remain open to feedback • Share experiences. 

• Participate in all aspects of the program • Participate in all aspects of the program

• Balance your commitments 
• Prioritize the mentoring session. Try to prevent 

other demands from bumping the session from 
your calendar.

• Reflect and adjust your plan as required
• Be open to sharing mistakes, failures and 

lessons learned.

Roles & Responsibilities



Your Journey

Orientation

Career 
Planning

Navigating     
U of T 
Governance & 
Administration

Self-

Development

Leadership

Informed 
Networking

April 16 – Both 
Groups

March 11 – Learning
March 13 - Leadership

May 5 – Learning
May 6 - Leadership

Sep 23 – Learning
Sep 24 - Leadership

Oct 21 – Both 
Groups

Feb 4 – Both 
Groups

December 8 - Graduation with Rose Patten



• Website

• Optional check-ins

• Networking space (2)

• Career sessions (interviewing, resumes)

• Bill & Linda - anytime

Additional Support



• Career plan

• Development plan

Your Deliverables



• Get up – introduce yourself to 5 people you don’t know.

• Tell them about yourself, including your current role and general 
goals for your career.

• Share what you think you bring to the overall group.

• Share why you decided it was time to get a mentor.

• Share what you are really excited about with the program.

Getting to Know You!



• Imagine it’s now December 8th and you are graduating from the 
program.  It feels like a miracle has occurred because you are 
exactly where you want to be in your career, and have made 
progress beyond your imagination.

• What does that future look like – describe it in detail.

• What do you have to do to make it a reality?

• What might get in the way and how will you get around it?

• What help might you need?

Future Focus



In small groups, please discuss the questions at your tables 
for 15 minutes

Discussion Forum



Discussion Forum

1. How will you strike a balance between directing the mentoring 
relationship and remain open to what the mentor offers?

2. How will you actively work on your goals and remain open to 
changing them?

3. How will you maximize your opportunities in the program and 
balance other demands?

4. What main networking strategies will you use and what has 
worked for you before?

5. What challenges might occur and how will you deal with them?


